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0 Mote: for those who might read this final repOrt, and who,are unfamilar
a
(,)

with the history, goals and components of the Unified Studies Program,
tl
m ..

8 it is suggested that copies of the previous Unified Studies Reports be

m0
co
a
0
z

seamed:

L
I:1, "Report on the Visit to EVergreen State College" (May, 1974)

W. -Greeley,. E. Otlewski, E. Traverse)

0
-3 1:2 "Unified Education at,Boston State College, 1972-1974" (1974)
> v

4

In 1:3 "Concepts of Unified Education" (1974) L._ Humphreys
0

L I:4 "Report of Student Survey" (1974) P. McDonough
0
C I:5 "Program Evaluation" (1974-1975) P. McDonough
Z
;3 e.

m
a

1:6 "Unified "Studies Progrkm Packet" (1975)

(,)

a
1

!

1:7 "Learning Contract" (1975)

(,) I 1":13 "Philosophy of Unified Education" (1975) L. Humphreys
.,:j

8
m

I:9, "Techniques of Vnifleid Education" (1975) L. Humphreys

.4 1:10 "Final Report" (1975)
Cd

, , ..

alcn i
H0

.C I
purpose of this final report is to summarize the experiences of the

."3 , ,program staff over the past two years and to.offer recommendations for

other similar ventures.] ,
/
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a -i1) The primary problem of the planning phase for the Unified Studies >

..1 Pre;gram was the "selling" 4 ideas fwhich appreared to many faculty to be n
tn .

Fi o
t-
r-

u,
cr

"radicalil by implicitly premising that the resultS of the '-innovation`- would E
. . . til

2 satisfy "traditional" expectations. It is i a
osiible tO. do both things at the z

p"3 -sane tire; Fither a _prograM ventures boldly into new areas (with new educational v
. .

.

.-3
goals) or it sirply restates traditional goals in

.a
new format. a

\
o The planning team met iR the fallof 1973 as volunteer faculty who had the .4CZ

C/) ;
MI

z
-

0

assistance of the Director of Program Peyelopment and T'esearch and the promise
c6
3.i of planning funds from the Office of the Provost if a del' for interdiscipiin- 4tz
.-3 -'
[11

C/)
8 ary education could be developed and tested under the umbrella of Open College 8
P . z

Projects. Aging the 1960's -Boston State College had' experienced the trauma of _/)i

r

.

..3
2 rapid expansion to-meet new needs and by the mid seventies. it was prepared to tik

c-).T1,

gexplore alternative curricula which would hopefully better serve its students. P
6 [110

Three_ such projects were funded by the Provost. The 'unified instructional 2

model" was to bedome the first. It would by a team taught (five faculty) inter- i
pc'

(

8 disciplinary (economics, English, history, secondary education and sociology)
pc'
>
K program for eighty to one hundred undergraduates using "learning contracts",
t0
co.

o--small group seminars, guest lecture series, worYshops, etc. This model was anoz m
cn outerewth of the educational "(r)evolution" of the sixties. >

..-3 . K.
, CZ

i=1 2) Team Building - The planning staff was composed of six junior faculty 9,

8
administrator. During the fall of 1973 their primary task was to prepare. z

cn
I.) 1 -4Gs 9
oo . . [11

.-3
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El _a grant proposal to- he Board of Trustees whiCh would releaSe planning fluids o

n
m
cl. rr
c) for the Spring tern). This proposal was workedoUt at regular weekly evening : 'cli'

meetings and-one weekend workshop. It was submitted in 1431/ember and favoribly

'V ,

"ri

PJrev-iewed. by the Provost in December. 1

A 20 grant gave faculty half time released tire during the spring and a
.

.,..,- ........_-. ,,o provided -funds- for secretarial help, a-research assistant and a part tire plan-
cn m-3

z -ping consultant. The early phase is a key period in tear building. By the m
cn ,
T3- . K

tire the grant was received the patterns of tile group had bedore fairly ration-
.-3 . to
tn. 0

, tn

O
Z
cil
-3/ >
-3
En

no
t-
r-
til

80 both positiye and negative outcomes. In teams of being 'twilling" volunteers c
m

-,, the staff themselves well by working long hours and: spending weekends-
m .

acquitted
a

,

?, preparing their program proposal for the, college. On the other hand, in terms `'_
>

to
,

of stable' membership and "legitiracy" the team ladked important ,characteristics. c,
o ,

.. b.
8
C4 PJFacUlty who are non - enured '(01 status), terporary appointees (03 status) and- 9appointees'

'M
>

c4 serving under terminal contracts often do not have the "clout" to see approval -K
> i ,t6

'2' for truly innovative programs, -At best they must freauently couch the hope ,of

I` o
-3

new outcomes in- the rhetoric -of old goals. i cn
41 5 ,, .-3

0

8

. o alined. The critical elements for the success of the process were: support

Ci from the administration, a highly task oriented working goal, and the proriSe

z , of funding should a solid proposal emerge.
.71

3) Staff - The use of junior faculty in the planning phase resulted in

. O
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MM
Wo friculty had to leave the team during

RI.

-the-planning phase, and-.one other n
r

person returned during implementation as a half time instructor: .The loss of li
.

. m
2 the person from sociology was particularly critical. Her contribution to the

,

teas effort was a sense of quick intensive, insight coupled lightness and s
8
O clarity. It cannot be overstated that a faculty planning.team 'shouldhe a c)

X

oco r latively solid and established group who do not have-to sell themselves at .S
cn 70
.-1
O e same time that they are selling new ideas. 8z-____:_.----

As a result of-the turnover of staff, the remaining faculty had to spend K
m
.] to

o'

o
O .a great deal of time in affirmative action hiring for fall implementation. And c4)

r z

\
when the program began in.SepteMber 1974 it had three full time and-fOut half c4,

a* time staff.
'

-1

z
.71 8
m : 4) Administrative support - The planning team did have the full support r:O

61

of the administration of the college. It was predictable therefore that a mc--) .

a c

few faculty saw the program as an administrative "plot". The team had to fend al,

-0
,o

8 off such minority attacks but it is a tribute to the faculty at large that they c..1

,o d
a

supported the planning team in committees and departments as the program pro- m
, ..c,

c/2 p osal made its way along the "approval route" during the spring term (1974). E3

8 . o-
We team had met with every major group .and committee in the college before

-1
>
M the program proposal was readied in order to solicit ideas. This too was a criti

4,
, ical element in effective planning and also helps to account for the fact that 2
,.., w
W

oo
6
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8

to

$;1when the team returned, later for approval, the faculty wer'e not "surprised" by (.1

_ 0
g any issue and that they therefore could move the proposal through conmtittees P

m
0 rather rapidly. The program prdposal was readied by March 15,1974. It was c:

approved by all five departments, and all campus wide faculty committees by the g

ere,ellay. The administration reviewed the proposal and passed it on to the c'

K .

w Board of Trustees and Provosts Office soon thereafter. M

.1
o Thus the presence of -administrative supporrwas essential to the success 8
z
(1) f the planning process ,Alile at the same time faculty support was generated by Kp

tc..1 "open" communication of concerns. Innovative program ordered by administrative 1
o . o

ukaz can quickly fail by the opposition of faculty. There must be a fine balance0 .
tl

a between faculty initiative and administrative reciptivity. The Unified, Studies

0
Program was fortunate to have both.

.,

,

0 . - 0

.
orr
m .

5) Potential students - Initially the pianning'team focussed on serving gri

students "not currently at Boston State College." This meant seeking a new pool

gg outside the college and hopefully finding a sizable group of drop-outs in good 0
.

K standingwhowere looking for an Mernative. The staff now feels that this 0
w

=
ril

was a mistake. The results of this decision were (like most other deci;ions in ;f1

the planning process) double edged. On the one hand it made it easier to sell
H i

g the program to faculty who were wary of losing students fran an already declin- lif,

. 0

8

ingjbase. But on the other hand it meant that the.pl g team to become 2
(., -..

its own-recruitment office -- handling newspaper ads lings to thousands of
o -o
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2 potential -students, -et. It also meant .that when the Piogrambegart the student,
t;i - . . . 8

-themselves .were .mostly new to Boston State and had little contact with non USP N

1 students as well as little legitimacy from the point of View of ,traditionali
., faculty.
w

gx Finally, in terms of tthe student population, the teams was faced with the

insurmountable, prohlem'af recruiting one hundred students during the month of .
10-

o
i ;j

.-1 August (1974) since funclitig for start .up was fiat granted until then. As ao 8z
./3 result, the program never attracted more than half its optimum complement. /And'

Students who have not yet made academic plans -for full time college -work by g
--3O 0

NAugtist 15th of a school. year are a high risk group. In spite of these problems c2n;

gthe pregrain still attracted Setae very capable stwients.. ,
51_,

R

6 ) Comkomises - Experimental programs shotild begin with the least amount F2.

of administrative paperwork..-The planning team found itself doing admissions, PI

a
g registration, affirmative action, etc. in addition to program approval seeking.

7,, @8 Academic planning suffered. The team was frequently too busy to engage in the u, ,

i ix ...,

dialogue of proposed progrcon content which is the core of real program Tilanning. 6
el , ;'
5,) -i. The time spent on the approval process alone was quite burdensome (the 't

-i
2 team's recommendation is that a special process be developed for new programs

at Boston State). And under the pressure to meet regularly, generate program 8

ideas, receive feedback on these ideas plus do the hundreds of small a

trative tasks which devolved to it, the planning team found itself spell 'ng an

BOSTON STATE COLLEGE 625 HuntingtonAvenue, Boston Massachusetts. 022
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. ...
. .

630

t
z
..1

A inordinate 'amount of energy on "structural"' problems resulting in significant o
7,g.or 4 o

EcOrprornises. The most critical of these was the problem of "credit". To insure g
8

"transferability" of credit (and to ease the approval process) an egregiOus

error 1;1 judgment was made: it was decided that students Would be granted g8 / c-
"course equivalency" credit. 'That is,, the work that students did, on'their

4. ts
g learning contracts would be translated into -course limiters for already, 'exist-

*-0

,o ing departmental course offerings.z ,.
u) ...s.,

> In effect, this decision crippled the program. *What itsaidwas "Students K.4

. . co

will satisfy traditional course requirements in addition to the work prescribed. R

for the program itself." And since two, departments. demanded that all students' 4
ci ch
tli t, . si
i ifark be reviewed either by committees or chairpersons of those departments, the

.

: '71
t" res4tt.wa.s that students could not be given credit until a group of faculty o*-r
tn -1 rts

8' (other that their instructors) certified that their work Met standards for a o
03

Ci

traditional survey coarse (though no :departmental standards actually exist fok.4
; .,_. t gM

. ii such a course).. The situation became a thicket: Students were unsure that
. ,> ,,

K they would receive, credit. Fbaculty's academic -prerogatives were greviousiy
r

LI'
as .

invaded. .And in fact, students' contracts were examined by one whole department
- -.;

z
H-
0 iii open meeting. Innovation cannot exist in a fish bowl.

.,,. ..
>
;I 7/) Funding - The planning grant ($20,000) given to the faculty covered the fpri

,.,
... period of the Spring. term 1974. It soon became apparent that one of the team's 1
,4

gprimary
tasks was to generate outside funding for the subsequent test period.c.,

BOSTOIstSTATECOLLEGE_625 Huntingga Avenue, ,Boston Massachusetts 02115
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As- oath ccromise was incorporated into the program proposal the Unified m

g
ri. Studies Program began to look less and I s innovative. From the point a view .r3

2 of fundin4 agencies it was "o4 wine in ew bottles". The staff spent endless
..

r hours in writing unsuccessful grant appl cations. Finally, in August additional 1,
,to

to

sPec;a1 projects funds ($45,000) were m1Ie -available from the Board' of Trustees.

An accounting of the use of these special project funds is attached at the end 5
..,

of this report. , co,

-1 .

A decision to start up- (rather than delay opening for one semester) was 2
: t% rapaIp bY the staff in late July and in retrospect this was probably a gobd choice.

4 j- rri 'TIM budgelt "crunch!' which has since hit the state of Massachusetts probably -8
0

,

cn would' have precluded a future start iv_ in any case. i F rn0.

. .
On the other hifq, because of the lateness of the start up decision, no .. g

real test -of the model could tidce place since a full enrollment of students could,-d

5 not be achiqed. The ow student elirol.bnent in turn led to the'admissiah of c
, ---, i

N
Istuderifts who turned'aut pc.) be unsuited for such a program. This had a deleter-; -0m \

Slbus effect upan faculty and student morale {particularly during the second g '
.. .

. >semester.)
.

..

4, 0
4., .10.. ..

4,
.>. , -E-4
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@ 8) Use Of zanki4iLmit is - ' The choice of learAing contracts ,(with ,,.13..

tl negotiated grades) as a vehicle for accountability had mixed results., New staff ,..."'

k

,r! hired for the program weie at a distinFt disadvantage having only a few weeks , i
.

§ introduction to. the team prior to_ the opening of 'the program. The fact that' ,

font faculty were half :time meant 'that hey also had cormitments elSewhere -- i
?i and individually negotiated lea'rnbIg contracts. are a Very. iime cOnsuihing device. i
O

.
,,

.

z . ,
1

....ri In additibn, only two of the faculty had 'previously used a contract system in

.?:

\ 2,4

tri their cwn classes.
8 k...

Negotiations during the first semester were iirotractecnteighty percent of ''
,-- '4

c the students actually cowlettd negotiations). The course equivalency cancept '
Mz

UNIFIED STUDIES PROGRAM BOSTON STATE cop.EGE UNIFIED:STPDIES

6 8

ifIPMENTATleti" CSEPTEPEE4 1974 19n

1" and review by departmental committees meant that students were asked to contract ,c,.:

tii

considers
. E-4

r, for _far more work than could be "reasonably,cione by them Staking into - ..
c: ;

0
71
0

tion the
.
fact that most students also had jobs and c.onnitnents outside of school Z

__
tn
-,i
§3-- cf. Student 9n:veys, II:4,4).

t

F,' Still, many of the students completed 41 Of their contract wofk, and a 0
\ §

65" few had outstanding portfolios. The students who continued in the program dur- 4
It ;---
11-

\ Fing the second semester fared ouch better than those who entered in January, and6 \

by then- the staff had modified the contract forms ecf. PrograM Packet 11:6)
, t . .

and ware themselves more comfortable with the negotiatingI process.
4 .zc.,.., cr

, 1, The staff reconnends that in the future a "base Iine contract" system be ...i
,.)

1 a0
bosrow STATE LO 151kr:GE '625 Huntington Avenue. Boston44assachusetts, (2115
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. z ..
If ,

,1' - It ,) , 4,
s. A' 1:D.

RI sihce the Completely individualized: in- tractional. Orien'orientationtion Of a reeler.,..
.. ..,

tract system Wises group work fir More afficult. :Thus 'under a_ base line 6
1 , t4 I

. nt
. system 'there would be some cotton reading reqUired -far seer preparation. i.,-

9) astact toms The wale* of structuring co,itect hours is exceedingly

vexing in a teentleAght.situation. When it became ariparent in late :August that

the program would be ode:I:enrolled, it was.
,

,decided to acktit students, 1- ho by and `c;.,

.
11

-1. large were I:forking-full' tinkt.jots, into' aqiielt 'group; This of that 8,..
:g

the staff effectively repeated all of the program.activities from the dal pro -
co-

el, gram for thenight group. Half tire people took responsibility for 'the . 9.
8

progra4 put day faculty also participated in order to trudnlze the interdisci- 7 40
tyl

. . .-. . ,.

c 19-in-a-t7 and ten teinglIt nature of the:1)Terienee..
. .i _even without thii-ektra catraitment hotelier, a traditional 0,ntact hour P

I =

gquota cannot be inposed on teseol'teaching sinc&all fa.fty rust b'epresent at v..
c--

:-.0

Ti samaras while only one or ..Vo might attend other activities. Certainly hid-

6-. ty,should anticipate tlat in a model such as the Unified Studies Program their .4
i

.1.> ,
.

, contact heuis with 'students will range from twenty five to thirty five hours per a
' 4 v * .

week.
;

. *,.m

9 c':./ -
.

-

il 10) thLre -,..: - In January, 1975, just three months after
. 4

l' beginning the program,. the staff had to once again go troth thp process of

..:, "re-approval" for 1975-19761 This meant preparing a renewal proposal and sub- .
t.,

rifting it tothe five departments, the campus wide curriculum-ca rrittee, the
= '

BOSTOKSTATE cuts= 625 Huntington Arnue, Boston Massaditmtis. 0217
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. .5 -. . .5 _..,
44 cams cOstittee, etc. 'mss ,bitame tai arise in frtitratioti. The eval:- ,:.1

, . -o.

*tier!' of the irogtatn-la increleie', ,by tie time -the :calendat dead/116 Orstviadrit
/ In

est. 'tile trtiretvJoiis ,prOblei:of -stOdotat.-Iloptgation, newness of structure, and . 2,
. . ...

z 11004.5:tri*ti, pepetwotic had altieady,t.#4*iis4. 1145/ilitaS-peCter of a new 11

g- round of coetnittee-ing*tiligs,. aitackS: by imsleipathetic fatUlty iiiid'progrant in-
24 , .

. .
-et

,.4-44379.4:'7
eta; the fir.st semester was scrupulously\ examined by faculty 8

sone ,oftilm did /tot avec with the basiq goals of the
z

4941.701e rivuor*inici ,iistort..-cr7...eri ,t.s sput

`":rivivo..._t.i.-SW*1:410Orty to the' 7.4..l.ience of

T.!), :or fotottot 4ditional. tn:
.: 41., .

t ' 1 ,,.r4

fgt..

1#44117-Ailior Prot sem vstet),, Ihis mat a, criti.cal
. ,

Aioaetrile the OffeCtilieneas of 09' Pfogritril si" -4' 7

,gt,714.0.*ttkbistitio4; and skills -devel-
=

StB Pf stli4ent academic work. ,fit that

tstor can trxIne a OM or ,four yea ".04exnaiive

a

t 41.1 MilsrolOgts- ven a three T4 z
c,)

Prfr be 'allowed to wait tatii kelp
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.u)
. .. .-1

_,,
.;

; of ;the '!bugs" can be worked out, of, a new system of instruction, n
g Ii) Surmtary .on balinC;er a -nurrber of very significant things happened as.' rt:-;

0 a result of the :Unified' Studies Fragra`m's activities es during, 1973 -1975: a) A larg4

0

.- ,
tv nuriber-of FacUTikiiere iiiitiarited with the open clasmot and unified- education-- 7-4

/,'
. a.

8 al theories postulated (and tested) durpig- the 1960',s in -ele mentar y and second-
tiX

041 try edudation. By 'and large theSe were given a very favorable acceptance by -a V,
cn

strong majority of the college'i faculty; b) scathe students were given a "second 8xi

z
ti chgnc:e" Alternative and succeeded;fairIy well in meeting, the challenge; c) the K . ,

DJ0
W

0.-3
c.).' staff learned a great deal about the nature of team teaching and "trans-disci-
°

plingy" methodology. They also developed esprit and a sensitivity towards earl], z.i,

bther that was a welcote relif from the isolation of thelanely classroom; d) '3*

ri0 the college as ,a whole began to beCome associated with national concerns for t9.

educational chine (e.g. ,thrciugA the state system's participation in the o
trl

CI tz a
Project on Change in- Liberal Education and the awarding of a uanferth Fellowship

to

8
xl to one of the team-meinbers for study of

A

interd,sciplinazy education at Stanford `,,',

University),; ind e)' some insights 'bad ways .tf simplify the change process at 51.

."M Boston State have- ean articulated. Thus the staff's recannendations are as :4','

z fellows:.

a,Reccernraiitiolis;-- N 4
oiii

1) A program, shauld be givtn.a test period of at least three years or shoul

,.343 be conceived' of simply as a one year-program which will not continue. Living

BOSTON STATE COLLEGE 625 Huntington Avenup, Boston Massachusetts. 02115
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. :71 in a fish bowl,_.subject to 'constant review by all members of the college canmun- c)

c) ity and &pendent upon theit approval for the continuation Of the program, tTi
C')rl

....1:3 caused the team to make many decisions whiCh ttzle, in the lonrrun, obstructive c
P

.

..11 i
z

to its primary goals. ' Because the team had to be excessively concerned with
8

0

its initial ,student-tekher ratio, despite late funding and recruitment Of C
.-3

__----;

0W students, all students who applied, were accepted whether or not they were-sUit- N
cn .0

inordinate------: 7:1

O ed to this type of program, and the staff spent-an -amount of time 8

'.3 trying to keep -students in who were not really motivated enough' to benefit- from
C', -..-- --

It 1 .4 . to
tr. 0
n the program, even calling them. at home to remind them of regularly scheduled cn

o ,:.- 0.0rtt meetings. The staff's attempts to satisfy individual departments put too much
c-)

meetings. cn
.-3

tr; >emphasis on course-equivalency work in each field, which detracted from the to
6

[g unified nature of the program. They felt compelled to schedule he traditional
c/2 rn

Timber of contact hours in traditional activities, seminars, etc., not includ-

ing such whole-program activities as outside speakers and media and not consid-

ering the nature of team teaching which required everyone',A -presence at almost En,

4 a
X every activity. 'Again the result was that the staff's cmn resources were
ori 0 ET,

O e I

'El
overextended unnecessarily. And the amount of time spent on the-re-approvai

o i .
i 8

, w process itself, beginning in January with return visits to each group whi9h had

M j ust been visited the previous spring, Was enormous, and left no time or energy otw
I cn.

.-3

.4 for other such important activities such as the sharing of content in a special o
Cs3
., 0, . s f cn

L tl faculty seminal. Staff all spentniziny- times the number of hours spent in ordin- ..!aa .

BOSTON,STATE COLLEGE 625 I-IuntingtonAvonue, Boston Massachusetts, 02115
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Rt:PR-14 ,-g,,,

'
o.

i ...q
co

,
,o e:

/ /z e

,,:o ,.,,C ..

5i

. ,

i
,

z ary teaching or activities related to Unified Studies, yet a 4*,- tAonate
e :

O amount of this time,had nothing at all toe;do with teaching. Such an energy, . li., :.time ,had

___8'w . ..- . .. ,.- - .. ., ,0-dram-Is Ingucable to good teaching 'and to the process of -Champ itself. C

..0 4)' An institutional _base .for-_neW programs and- for courses -rtnich fall out- Ill
-:, ..;..-0,'

-
.

side of lines -should be' established. An existing aaninistrative, 8-

o;
03 unit? °se' to to house _stiChe programs , would certainly have relieVed the ,program

pf----
8 of the:enorabus burden of administratiVe work that fell on -the staff :as they .8

,

(4-did their -own- recruitment, admissions,- budget, etc. And, it ,woUld_probably, have K ...> .
.-3 , Az, .

,.provided a. legitimacy which would obviate the need-for stash an inVolVed-apprOval/ (Si'
.-3'0 ,

wire-approval proCess. As it was, the fact that the prograM .Sw hOuSed, 'for an

, rzl
c-experimental. Years.atily, with the DireCtor of -Program Development and-Research ?-3

Z tr3

r . ,. (r n. ,
who was concurrently ;proposing a study Of .General gduCatiOn that -Was seen by . -t-

o'
tl,

some acadeMic departthentsias a direct -threat to their future -existence -made the C-)

tr3

1t C0
M Dnified'Studies Program. the focus of many faculty fears. A legitimate &par
-0,
p2 I

, .
8 meet of experimental programs: or some such house would' ,allay the fears, that a

.,

new program was being_ used as -an acbninistratiVe.meapon. . :
YN

.

c It e.

O ' /
0 3) Educational. change cannot occur at a time when job Security is seyerly '',:ie

. ,. security

0 %
- N'

threatened. It is difficult to find faculty who are: itiliin$ to risk, theit jobs
,, ,--3 . . =',K .. ,

.-3 or their chance of tenure to- take part in a new program that is seen ,as a threat th

.-3
by those very colleagues who- will be _making the job ,or. :tenure decisionst And- ,o

-

it is
;

extremely difficUlt for the foolhardy few to get anything. but strong ,.-3

o ..,
t ,t.

BOSTON STATE COLLEGE 625 Huntington Avenue,-Boston iyiaSsac.littsettsi 02115
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. f

6OPOsition to a_programyhich is seen as a threat te traditional departments M
.

cr
and therefore to the job security of their-.membeis. That abnost-lalf of the, 'E,

. , ei,

O ,Htitoxy and English departments voted to continue granting credit through the
i DI z

program, despite these risks, and that the all-c011ege cutiricultim committee votl 1

8 ed, with only two opposed, to establish -Unified_ Studies as -a minor program which
, ; ...

could grant its own Credit, speaks favorably Of the concern for education among tc;41

, 6 .
8 BSC faculty, as well as-for the time spent by the VSP team om_educating-other g

4 faculty about the program Yet,nuch less time would ,have been needed for. this .,.
-> ---------
,r3 V
IV task in a mote secure, and therefore receptive environment. o
O 6

.-3o
t-, 0
t-,tl 4) A new prograin should be autonomous, and should grant its own credit. z

The -Unified Studies Program-Should not have tried to give regular departmental .?.1

z

.
UNIFIED STUDIES PROGRAM BOSTONSTATECOLLEGEUNIFIEpSTUDIES .,:sStATE

to

z
, 6

51, credit for work "equivalent to" that done in the-department's regular offerings. to,

a
`) This undermined the viability-of the program as a real alternative to the regu-

,
El lar offerings, forced the staff to incorporate workshops that had nothing to do
po9 with ihe central topic but were- designed Simply to satisfy departmental course

'4> requirements-, and left the staff vulnerable to the charge that they were not,

2 in fact, covering. Ealy given- course in the way it Would-be covered in the depart, a
.-3
o-. 8z wit and that therefore the students work should not be rrtified.. Although
.-3

.

K
there is roan- for much legitimate, disagreement -about what should be covered and CO

CI 0
. Cn

hoW it should be covered in -any standard course, in, the faculty's attenpts to 8
... z.
il meet _everyOne's -expectations. they ended up with inuch less academic freedom than
0

BOSTON STATE COLLEGE 625'Huntington Avenue,_BoStOn_Massachusetts,-02115
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I z0. I I to
. 1rI >

, c
_-).., ..c; they ould 1tàe had teaching the same material in their -regular 4earbnents.

t-
2 The staff's -ccticeptiOn of "equivalent" as quite different ;ft that of some of WI .0

C

rzi
M '0,

UNIFIED STUDIES PROGRAM ROSTON STATE COLLEGE UNJFIED-STUDIES-.,1

,s

''' ,,,s
p. their Collegirs. It is a contradiction in terms to estabhdh innovative
M - ,,
R

program that isundamentiilly the same,aS:regUl'ar:offeririol

5)- The most essential ingredient of any team-taught 'program is a:good
4 , .

. ,

telj working team. The team should consist vholly of fuil,tiines faculty who are able
CI

..3 c ...c I
PC

2 to remain together through bOths the planning and implementation- stages, pre-..

, 3.3 ferably drawn 'from the regular faculty of the school. The -USP was significarit- 4
03 o-
p ly affected by the loss of one faculty member between the planning and *Ole- cn

..3
=1

..,r Z
E..1 Incitation phase becauSe full-time 03 hiring was discOritirnied and' no full-time

. tzi

2 01 hiring. Was allowed, and 'by the half-time lots:. of two Other people being ;I

.4 , 5

8 paid on the -g3 -account. The tesi was forced to begin teaching with, four half-

' -c) tine people who had other job Caninitments, two of whoni shad not .partitipated.c ...

in -planning in addition to one totally new full-time persOn. This seriously ..i

: g Undermined the team-building ihat had gale on durfngr,pianning stages. And with
a ;

C'K _students- at the door (hiring could -not be done until\ Atigust),, there was no

t' \ ,`:.1 time, for-neW team members to -contribute to- and became accustomed to the model. w
.:

, . 6 Within ;the program,' team-building activities Should -haVe high priority -and
g .

::.. sJiould not be neglected (as was dften dote .this Year),_ for aeministrative . 16'

. ..3`,

It would be valuable to 'hire :an outside consultant to conduct monthly .2
:

i" team-b lding sessions. -The'laculti content seminar., which this iearti team '53.

9
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K.
64

.cy

. oz
1-3

.....! -
a . , ,. .

.,,I_ negleCt[ ert,under increasing extprnal preSSure which demanded that- he time be
. t-)'

ill

Ell

,...... r
. , 0

O Used for-prograin decisions and other administrative work, should also have high E,

g Ptialr4Y: \k C3

t2.1

.

;t1 6)- :$,tudents -ahould be drawn nun. the regular student body, although sup,-

''' recruitment: '' :-
a

plemented by recruitgent from other- groups.. Unified Studies. studenta .by

themselves ;felt that they, and the program, lacked legitimacy. They had little
'

8- contact with non-USP students a0, because they did not' fit into a regular -ad- g.

z
(.41 ministrati.ye. Category, they- did-hot receive tuition bills or grades until many

,

g
61

months -aft regular students.
/

They were in continual fear that they would 9,

o 1
-i.

1 .
i'll not receive 'credit for their work. Further', all of their completed work had' to

,be Made available to all members -of all departMenta involved and was one.criter:
-z- -

. icn on whiCh the-whole re-approval of the program rested. This was not only in P,

CI- r.
C1

:.
. ,. DI

invasion ox.privacy but an unfair presence to on just one student group. gl

0 _.. -... 1 c
_Regular students entering a new program would already had their work 'certi- Z

.71
-,-.;

lizl
fiqctlYT gi,}i0r; meirtbe' fa- of the faculty, which.would' eli to the demand' for con, c,25

r -

-PZI , t
"'.

tinual quality .checks on their work within the program.. The staff feels that t:J

9,_ it -made, ai*i..take in suggesting that the-program would recruit students who 'had' ;:j: _

4 dioppect buiAn; good standing from the regular xildergraduate,prograin. Not only_ 1,
cn

to
0.>4. "did the "in. good standing" tend, to be forgotten bY-Other facultytho,CluicklY to' ' , ; . , , (9.

lab-eled, all the students -as "drop-outs" -but in fact these students were, the .8
. z43 .

:4 worst risks .upon which to build, a nevi program. There: apparently are' not large 'A:
>.__,

0 @
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00
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, r0
cn Ambers of highly-motivated students who have dropped -out and are simply looking ;',;"1

UNIFIED STUDIES PROGRAM BOSTON STATE COLLEGE UNIFIED STUDIES

8
. x),

K

. 0
Q (f)

0
+cn

,..T, for the right alternatiVe. Those who-were not motivated to stay in the regular
cA

program were not inclined to, do much -work in Unified Studies -either', andothe
8 .

'best, in. the Unified Studies -Program were a few new freshmen -who were Motivated'
,K .

..

1,:113 enough -to make an , alternative choice, _and a large group of older -students
CA

= .-1 t
2 (over 2S)Rlifio had clear educational goals and did- not want to return to 4- padi.,,'- 8
..

tional classroom. These students were also-most comfortable 'with, the integ- K
to

M . . o
cn0 rative 'nature cff: learning in thesppogrami -Io , . or . z

ca. 1) It may be necessary to consider smaller-scale Ialte0atives to existing ,in ,
r . .

-.1. m .. >
2 progimis . It is possible that Unified Stud ies,*with iit;.goal of 100, students' M'

n0
g and five faculty, was just- too large for Boston State' College. There simply May .F.,

.rncti

rriot .be 1 0 students Who are interested in a full-tire. alternative-prOgram, with,0
k ag,

all the ks that such -a:program involves, yet -.present course scheduling arid ' 11-0 -- - -
.z) , id
8 faculty 1 ad requirement*Make:smaller, one or two course experiments unlikely,,,,, c'

. - a '
.while-the ealOuS preserVatiOn Of departmental autonomy make0 interdisciplinaryo-

.0

z
A cooperation 'thin, the existing structure extremely difficult. Agaii, a new :i;

. --.

cn-house to gr. such efforts ,legitiMaCy_, to ;open the way for my. combination of-I
lit

4-fadulty to create a new offering, youla.do.nuch to improve_ the scope and quality ipI.
,r-3

t 0
z,,of education at \Boston State College.

,

,

z .

,.., .. 20' ',en

ti
(.., -

-
, .

F' H
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cz
'71 8) Finally ,efforts to effect change should net be -neglected.. Boston
53- .

0 / . ,
cjez,..C5 State College is significantly behind,bther schools in alternative Offerings.

4

M Even Unified,Studies, _while- it was too drastic a change for Boston State- CollegeM
C/7 `I
'V ) M

3

r9 was rejected as not innovative enough to receive funding by outside -agencies. a
25 . - ...

..
Alternative -prograMs are alreadi,,a requirement for teacher* -certification, and-

.,,..

a
. ,

omv

.

axe likely to.be considered by Other accrediting agencies as well. And it is
cn ,c .:' 74

extremely important-to the future-of Boston State College as a liberal arts 8.., .,

4
4

> institution tliat,hUmanities73ased alternatives -not beneglecte& in the ,face
.-3 w -

rri . tt 0
8 of expanding career preparation. The

. c
Board of Trustees shOuld be prepared to 0rr Z

continue to support experimental Programs within the state colleges, Oven with cn
b-3

tri . . .
>

. C ,-i
g out promise of outside funding. m

g . rr
cA

SUMMARY or EXPENDITURES
m0
M

0 C
UNIFIED-STUDIES PROGRAM Z .

..73

0 t . tri
m September 1, 74 - June 24, 1975 t

0

z g -:
Gtant total o.

K .Expenditdres: -$45,000.00. R.tri0 - ;I:'

o
*pu

Replacement faculty- $32,282.00 8z SLOOrt Sniff 9,185.26 m
.1 ,---ylUipment 983.12

> cOtiritlie. 2,367.08 CO

-M
= 2.\

, TOTAL 44,817.46. 0
-3

., Z v .
4.3

C.4 REMAINING $ 182.-54

o, - .
. .o iTi

O

0

0
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